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All Hands
On Deck

A labor of love by a committed team brings
a historic Newport boathouse back from
the brink of decay.
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similar fate iz thanks to a team with the ! i 3 0 bany ala 2. Jerry

ABOVE: Builder Jerry Kirby salvaped and reesed
owiginal materiats, such a3 the stone and the chest-
nut wood used for framing, as mach a5 podsible.
LEFT: Akoha Landing sits at the end of a long, nasow,

cobibesione drvneway,
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Little struetire. and i was a wreck
Fin'n:,.' cays about the two-story build
E:'.:,'_ |_'|:-."|:-[r|.I.I'H-'-:| af wood and stone.

[he slate roof sagped, the chimney was
crumbling, and the chestnut and cak
frame was rotting. Inside, the team
discovered that the once-open Hoor
plan had been turned into a labyrinth
of small rooms with low ceilings, hiding
the beautiful framing and obscuning
the views of the harbor,

The ﬁl_:l.'l.E wasH jll*ir to build a
look-alike boathouse, but Lo recreate
something as close as possible to the
original. To that end, the structure was
carefully disassembled. Stones wy
numbered so they could be set back
whipere I;I"_n_":. i_:ll_‘llill!z__:'d Wood that could
] = ':.|'|'-.'.-_|!_!:|j'|:i was reused, “Abour T
percent of the roof framing is original,”
says Jerry, but most of the live-oak
vertical half-timbers used for the walls

had to be replaced.
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It's no accident that the interior looks like a fine old vacht. The plans were drawn up
by Langan Design Partners, a Newport-based vacht-design firm.

CLDCEWISE FROM RBOVE
Mautical influences find
K way inko every oetail,
Theie Frusnded is carved from a
single phece of grante. The
boathouse looks very much
like it did at the beginning
of the fwentieth century.
Architect Mark Finkay moved
the chimney and fireplace
from the west side of the
budiding o the east, the
better ta catch fhe ilunfng
hairbor views, The irleriors
pleaming woodwork recalls a
Classs yachl
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Finlay took advantage of the rebuild
ing process to make some improvements
on the original. He repositioned the
stairs leading from the upper floor to the
basement level, moving them from a back

corner to the center of the newly opened-
up space. Astute observers of the process
might notice, too, that the chimney now
rises from the opposite side of the house
Moving the fireplace to the east side had

FAR LEFT, TOP: A bit of molding pays
hamage o James's yacht, FAR LEFT,
BOTTOM: Aloha's signal flags have been
preserved, LEFT: The yacht's original
compass adarns the newel post. FACING
PAGE, LEFT TO RIGHT: The bower-lewel
bedroom and bath are outfitted with
built-in furniture and cabinetry.

the dual purpose of exposing
the harbor views to the west
and creating a sense of privacy
from the large, 1912 brick
house next door, the architect
explains.

It's no accident that the
interior looks like a fine old
yacht, with its shipshape walls
painted nautical white and
trimmed with highly var
nished teak. The plans were
drawn up by Langan Design
Partners, a Newport-based
vacht-design firm. "When
you're ingide, you feel like you're on a
classic Herreshoff,” Jerry says.

It’s tidy as a yacht, too, from its
galley kitchen to the lower-level sieep-
ing quarters’ built-in furniture, "It has

everything you need,”
zays Kim. “When you

work with people who
know about boats, the

space becomes ultra |f1 |I:|
efficient.” | . .
Kim kept the fur- = "I t
: . -
niture equally simple,

outfitting the living
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chairs in white fabric
and introducing accent
pillows with a touch of
blue to echo the harbor
just outside the wide
windows.

At the rear of the
house, the lower level opens to a broad
deck that extends to a sturdy new dock
that stretches out into the harbor. With
its grilling area and plenty of seating,

“it's the coolest party deck on the planet,”
Jerry says. Mew retaining walls and tiered
gardens by T J Brown, a Newport land-
scape design firm, help the house nestle
comfortably on the craggy, sloping land.

The boathouse stands at the end of a

leng, narrow, cobblestoned driveway. In
James's day, a hand-operated turntable
enabled a driver to turn his carr age
around when it was time to leave. Today,
the same turntable—now powered by
electricity—makes it easy for the home-
owmners to come and go.

For everyone involved, bringing Aloha
Landing back to life is its own reward.

Still, it came as a pleasant surprise when

the Newport Restoration Foundation
honored the new owners with a 2013
Droris Duke Preservation Award. »

RESOURCES For more information abaut (hes project
soE page 158
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